	Project Integrate: Action Research Plan Components

	Describe the problem and area of focus.
	What does the data tell you is an area that needs improvement?

	Define the factors involved in your area of focus

(e.g. curriculum, class, student outcomes, instructional strategies).
	What are the factors- the subject, class, grade level, students, etc.?

	Develop research questions.
	What are you going to try to change? State this as a question. 

	Describe the intervention/innovation to be implemented
	How are you going to use technology to impact the problem/focus area?

	Develop a timeline for implementation.
	What is your timeline?  What steps will you take?

	Describe stakeholders.  
	Who is involved?  Who can help?

	Develop a list of resources to implement the plan.
	What do you need to answer your question?

	Describe the data to be collected.
	How will you determine if the plan has been effective?

	Develop a data collection plan.
	Describe your plan.

	Develop an analysis plan. 
	Describe how you will look at your data and draw conclusions from it.

	Carry out the plan.
	

	Report the results. 
	What did you discover? 


Based on the research of Mills, 2003. 
